
Péter Tasi

Dr. Elinor Vettraino

Aston Business School – Aston Team Academy

Danube Cup 2022 – Budapest, Hungary

Good solution in Finland.

A good solution everywhere?



A wee warm up…



The challenge

VI = IX



The usual solution

VI ≠ IX



Think in a bit more creative way - 1

VI = SIX



Think in a bit more creative way - 2

VI = IX6



Some fact from Finland

Entrepreneurship 
education

91% of students 
works in 6 months 
after graduation

37% of students 
runs their own 
company in 6 
months after 
graduation

47% of students is 
entrepreneur in 2 

years after 
graduation

Turnover of 1 500 000 
EUR, 10% of the 
projects has a 

turnover over 10 000 
EUR

More than 200 
finished projects for 

real companies 
from outside of the 

university

Team companies 
paid over 450 000 

EUR tax for the 
benefit of the 

society



Team Academy in a nutshell



Students

Classrooms

Teaching

Teachers

Exams

Control

Simulation

Differences between traditional education and TA
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Team entrepreneurs

Open space offices

Learning

Team coaches

Dialogue sessions

Self-organising

Real business projects



Key factors of implementation



Four key areas

SUCCESFUL 
IMPLEMENTATION 
AND RUNNING OF 
THE PROGRAMME
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▪ Open office place
▪ Training room(s)
▪ Meeting room(s)
▪ Coaches’ corner

INFRASTRUCTURAL FACTORS

1
INSTITUTIONAL/ADMINISTRATIVE FACTORS

▪ BA Programme vs. MA Programme or something else
▪ (Re)writing of the curricula

▪ Internal participants of the process: 
▪ Coaches
▪ Students

▪ University
▪ Regulation of internship, graduation
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▪ Corporate culture in the country of implementation
▪ Entrepreneurial/Startup ecosystem
▪ Global network of Team Academies/GBC
▪ Alumni

ECOSYSTEM AS A FACTOR
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EDUCATIONAL FACTORS
▪ Reputation inside and outside of the university
▪ Double measure
▪ Fancy
▪ Hard
▪ Internalization



Ecosystem as key factor



Lasagne model of entrepreneurship (education)

Open coworking space run by a 
former Proakatemia company.

COWORKING SPACE (4th Floor)

The Paragon of New 
Entrepreneurship.

PROAKATEMIA (3rd Floor)

A project-based learning platform and 
environment enabling collaboration 

between students and companies.

DEMOLA (2nd Floor)

Project-based education, use of case 
studies.

FINNISH SECONDARY EDUCATION
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▪By Jose Mari Luzarraga, co-founder of 

Mondragon Team Academy

▪In Tampere, Finland, Old Finlayson 

factory building



Institutional model

Bremerhavener Gesellschaft für Investitionsförderung und Stadtentwicklung mbH

BIS

Connects the startup community in Bremen & beyond, offering and 
organizing startup community events.

BREMEN STARTUPS

Professional and legal/regulatory assistance.

Networking.

BREMERHAVENER WIRTSCHAFTSFÖRDERUNG



Organizational ecosystem model

It’s a start-up support programme for current students & recent graduates in Birmingham 
who want to launch a new business. Across a 12 month period, successful applicants can 

access a wide range of support: Co-working space with like-minded entrepreneurs £500 
business grant 5 day intensive business bootcamp Mentoring Networking opportunities. 
BSEEN is a partnership between Aston University, Birmingham City University, University 

College Birmingham and Newman University. This project is partly funded by the ERDF.

BSEEN

Starting with student entrepreneurs within Aston University, their 
mission is to be a breeding ground for entrepreneurial activity in the 

West Midlands.

ASTON ENTREPRENEURS’ CLUB

▪Enterprise placements
▪Go! University crowdfunding

▪Entrepreneurial societies
▪Monthly Entrepreneurs Meetup

▪(Pre) Seed founding

ASTON ENTERPRISE
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Thank you for your attention.


