
 

AI Bootcamp for Research Managers 

Boot camp preparation for participants: 

1. Register for tools in the relevant sessions marked in green 

 

2. Prepare: a) initial draft/data set b) model proposal c) grant template  

 

3. Complete survey  

 

4. Watch ‘Introduction to Generative AI’ video  

 

5. Read What Is ChatGPT Doing … and Why Does It Work? And Generative AI in Higher 

Education: The Product Landscape 

 

6. Update GPT privacy settings to stop them from learning from your input 

For Organizers: 

7. Email list for access to tools  

https://www.surveymonkey.com/r/FTQ8MCV
https://www.youtube.com/watch?v=G2fqAlgmoPo
https://writings.stephenwolfram.com/2023/02/what-is-chatgpt-doing-and-why-does-it-work/?utm_source=substack&utm_medium=email
https://sr.ithaka.org/publications/generative-ai-in-higher-education/
https://sr.ithaka.org/publications/generative-ai-in-higher-education/
https://help.openai.com/en/articles/7730893-data-controls-faq


 

 

Session 2: Grant Strategy & Trends (35 min group activity) 

- Trending topics (DimensionAI & GPT) 

Practice session + share + summarize 

Additional tools: scinapse 

Session 3: Ideation & Brainstorming Research Questions (25 min group activity) 

- Brainstorm strong research questions (Genspark)  

- Critique research question (GPT) 

Practice session + share + summarize 

Additional tools: Research Kick 

Session 4: Finding grant calls (25 min) 

- Research funding database (Scientify, Atom) 

- Finding calls (Perplexity.AI, Genspark) 

Practice session + summarize 

Other tools: Pivot, Grantforward, Grantsfinder, Sciencebase (Denmark) 

Session 5: Finding Partners + call reading (40 min group activity) 

- Connections between researchers (Litmaps) 

- Find partners for consortium (Global Campus) 

- username: UniHaifa 

- Password: JzNaKbQ6wKRwN 

- Call reading (GPT, Sample call)  

Practice session + summarize 

Session 6: Data Privacy & GPT for Unis (20 min) 

 

How to ensure your own privacy while using AI tools 

Issues with LLMs & AI tools for research 

Update GPT privacy settings to stop them from learning from your input 

ChatGPT Edu 

Explore terms of use  

https://app.dimensions.ai/auth/base/landing?redirect=%2Fdiscover&_ga=2.191603176.352581852.1710352238-811319321.1710153283&_gl=1%2Axube88%2A_ga%2AODExMzE5MzIxLjE3MTAxNTMyODM.%2A_ga_CHDNWH4YDX%2AMTcxMDM1MjIzNy4yLjEuMTcxMDM1MjI2Ny4wLjAuMA..
https://chat.openai.com/g/g-STAmDxyVG-dimensions-research-gpt
https://www.scinapse.io/
https://www.genspark.ai/autopilotagent
https://www.researchkick.com/
https://www.scientifyresearch.org/?pa=AviS2024
https://atomgrants.com/
http://perplexity.ai/
https://www.genspark.ai/autopilotagent
https://knowledge.exlibrisgroup.com/Pivot
https://www.grantforward.com/index
https://www.grantsfinder.eu/
https://www.sciencebase.eu/accounts/login/?next=/
https://www.litmaps.com/
https://globalcampus.ai/accounts/login/?next=/app/
https://drive.google.com/file/d/1b3ldc2K79aYzuGHdaoNW8IJvZvATdHNq/view?usp=sharing
https://gamma.app/docs/Bootcamp-Session-16-AI-Tools-for-Writing-Grant-Proposals-2twsnxqbnghy3qy
https://help.openai.com/en/articles/7730893-data-controls-faq
https://openai.com/index/introducing-chatgpt-edu/
https://openai.com/policies/row-terms-of-use/


 

 

Session 7: Prompting Best Practices (45 min individual activity) 

Customize ChatGPT 

Presentation- Ingredients of a winning prompt 

Prompting practice on ChatGPT, presentations (Prompt to improve prompt) 

 

How to have a conversation- engage in chat or revise original prompt (look at ROI) 

 

Session 8: Writing & editing proposal (1.25 hr group activity) 

*If short on time, consider only Jenni or working on customized GPT together 

Step by step prompting to write Excellence section  

Sample proposal draft 

Practice session + share + summarize 

Other tools: Granted.AI, Writing questionnaires (Survey Monkey) 

Session 9: Create Your Own GPT & Multimodal Capabilities (50 min) 

Examples: Peer Review, 

  

- Create your own custom GPT (example: Write grant proposals) 

- Text to audio, audio to text, video to text 

- Query your own library (Notebook LM) 

Session 10: Translation, Editing & Transcription (45 min group activity) 

A. Blind examples- can you tell the difference between AI and human? 

B. Guided tutorial on best prompt practices to get good translations for research 

 

Language editing- Writeful 

 

Group practice 

Practice session + share + summarize 

Image Integrity: Visual Abstract, ImageTwin, Proofig 

Session 11: Proposal Review (30 min group activity) 

https://chatgpt.com/c/67370292-4d20-8002-9e29-b71c0510d1f9
https://gamma.app/docs/Bootcamp-Session-5-AI-Tools-for-Writing-Grant-Proposals-eai3nvp49fjovoa
https://chat.openai.com/
https://docs.google.com/document/d/1ygyLcadvQw93jR5LGmGMtCvngtgaTnx_3pWi6bDWfRw/edit
https://docs.google.com/document/d/1Vec3CVInPuQXd9NRViDFVs2Y3gJjnGyLxQ7kBMtrkhg/edit?usp=drive_link
https://chatgpt.com/g/g-jJxL7NT1A-peer-reviewer
https://chatgpt.com/gpts/editor
https://www.harvard.edu/ai/2024/02/23/video-2/
https://notebooklm.google/
https://docs.google.com/spreadsheets/d/1ryjPsFr9FoTVh8mZUNDmApd7VGJADf_2sxrzcu0Spcw/edit?usp=sharing
https://www.writefull.com/
https://www.visual-abstract.com/
https://imagetwin.ai/
http://proofig.com/


 

- GPT as reviewer (Peer Review) 

- Impact section of grants (Impacter- sample proposal)  

Practice session: Write step-by-step prompting using evaluation form (GPT) + summarize 

Session 14: Funder & European Commission Policy (45 min lecture) 

Funding policy presentation 

Policy: Up-to-date funder policies regarding AI use  

Reporting: Best practices for reporting AI use in research 

 

Discussion 

 

Session 15: Research Integrity - How can we use AI responsibly? (45 min lecture) 

 

Research integrity & Responsible AI Use  

 

- Responsible AI Use, Research integrity tools 

 

AI as the problem and solution- Proofig quiz 

Discussion 

Session 16 (required): Bootcamp Reflection (25 min lecture) 

We will come back together to reflect on what we learned over the bootcamp and discuss 

practical implications for your institution.  

- Discussion: major takeaways, use cases, favorite tools, one word closing 

- Post-session survey 

- Final presentation 

  

https://chatgpt.com/g/g-jJxL7NT1A-peer-reviewer
https://impacter.eu/
https://docs.google.com/document/d/1Bx4nuo7zvjLx_4uQXhJPfJg0ubAn-V44/edit?usp=sharing&ouid=103224913340886013382&rtpof=true&sd=true
https://drive.google.com/file/d/15kugPhFQafAnRK7blLf139cnb0gWXfsS/view?usp=sharing
https://gamma.app/docs/Bootcamp-Session-15-Funder-publisher-policy-Harnessing-the-Power--l58vzyn5teolund?mode=doc
https://gamma.app/docs/Research-Integrity-AI-Responsibility-c2tognnunox9vwu?mode=doc
https://proofig.intercom-clicks.com/via/e?ob=tGVMZkID9McvJOaz1b9Mz5h3xgTzh9STWMLFuuS3mA%2BzAxXJNgfPiyD6MlFffmvyja61MseMSWo77KCp%2FpjS6Nu02u2iRZP9T8We%2BYxpNIyaMgYXZfRKc6BrJ%2B%2FDxtpg6VtSAtei49UHf%2FVlfYINrUPcmgXY9mu4Oy%2BfyCu6gdy8yUO9krJhEgKRsKUQG0m47cordBaMGtnV3kmtdHV%2Bs4XBPtw0sO69qMCq9uv4ICic21ssVzZ1PYR%2FP8jDooLM&h=cca84587ab448e0ac916cab93f1fa395f094a532-tqo0mzui_11345&l=0415335619d51bfea0f8a17802845fad678247f1-111460353
https://www.surveymonkey.com/r/WVLHJBT
https://gamma.app/docs/Bootcamp-Session-17-Conclusion-AI-Tools-for-Writing-Grant-Proposa-rhvmlbb7jrtm8dn?mode=doc


 

Post-event follow up: 

Boot Camp Materials 

Generative AI in Higher Education - product list 

Product Discount Codes 

Where are AI tools getting info from? (Scientify- govt. databases, e.g. grants.gov in the 

US has an open API, so we use that data. And directly from funder sites. Our data is 

compiled using a combination of tools to make it easier to get data from open sources 

and keeping tabs on refreshed grant information. Funders also input information with a 

front-end upload. In the end, we still do human checks to ensure accuracy of the 

eligibility structuring. We're also only pulling grant data that is found online and in 

English.  

 

 

Before the boot camp, participants need to: 

1. Register for tools in the relevant sessions marked in green 

2. Prepare a) proposal draft b) call form c) model proposal d) evaluation form 

3. Complete survey  

4. Watch ‘Introduction to Generative AI’ video 

 

 

 

 

 

 

 

 

https://drive.google.com/drive/folders/1yhunxgVPfNnloOoPaSlNp3VaXbb5ABce?usp=sharing
https://sr.ithaka.org/publications/generative-ai-in-higher-education/
https://docs.google.com/spreadsheets/d/1UqMcfr_CHCO-AM2J7Rx6oqX1lw67YqjSFuECSMXLnZg/edit#gid=0
https://guides.library.georgetown.edu/ai/tools
http://grants.gov/
https://www.ffg.at/europa/heu/erc/published-proposals
https://www.surveymonkey.com/r/FTQ8MCV
https://www.youtube.com/watch?v=G2fqAlgmoPo

